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01 - Executive Summary

Most enterprises now run on more than one system of record.
An ERP holds the financial and transactional truth. A
warehouse system holds the physical truth. ACRM, a
point-of-sale platform, or a database nobody put on the
official architecture diagram holds a third. Each system was
adopted for a good reason, specialization, scale, or a
capability the ERP didn't offer, but the result is the same
everywhere: the moment two systems are supposed to agree,
someone must prove that they do, by hand, on a schedule that
never gets easier.

FlexiPro™ Data Operations closes that gap. It provides:

» Self-service data access: Gives business and analytics
teams safe, governed access to query enterprise systems
directly.

¢ Always-current reporting data: Maintains a governed copy
of enterprise data for reliable, up-to-date reporting. )

» Continuous reconciliation: Compares systems that are from enterprise systems.
supposed to match, flags every variance, and identifies a
likely cause instead of leaving teams with a raw list of

Self-service query

access
Safe, direct answers

discrepancies to investigate.
* Cross-platform flexibility: Works across ERPs, warehouse
systems, and databases without assuming a single vendor’s
technology stack. Governed,
always-current data
A reporting copy that
Business This papergxamines Why.self-service never slows production.
data operations and continuous
impaCt reconciliation have become a

strategic requirement rather than a
back-office convenience, and how
Intellinum, an Oracle-specialized
systems integrator with a dedicated Continuous
data operations practice, helps
organizations close the gap between
the reports they need and the reports
their teams can actually produce.

reconciliation
Every variance flagged
with a likely cause.
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02 -The Enterprise Data
Bottleneck

Over the last decade, most organizations have moved from a single, do-everything ERP toward a portfolio of
specialized systems: an ERP for finance and procurement, a warehouse management system for inventory
execution, a CRM for the customer relationship, and often a data warehouse stitched together to make sense of
all of it. Each addition made one function faster or more capable. Together, they created a new kind of overhead
that rarely shows up on an org chart: the ongoing work of keeping systems that were never designed to agree with
each other close enough to trust.

Every new report request is a ticket. Every month-end close starts with a

spreadsheet rebuilt from scratch.

That overhead lands almost entirely on a small group of people: the data, Bl, or FP&A analysts who sit between
the systems and everyone who needs an answer from them. Every new report request is a ticket. Every
month-end close starts with a spreadsheet rebuilt from scratch. Every audit sample requires someone to
reconstruct, after the fact, why a number in one system doesn't match the number in another.
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Five forces behind the backlog

A handful of trends are pushing this from a nuisance into a strategic risk.

QD
(N

Self-service expectations

Business users increasingly expect to answer
their own questions the way they do in any
modern software product, by asking, not by filing
a ticket and waiting. A data team that is the only
path to an answer becomes a bottleneck by
design, no matter how good that team is.

9

Compliance and audit pressure

Auditors, regulators, and customers increasingly
expect a traceable answer to “why did this
number change,” captured at the time it
happened, not reconstructed from memory and
email threads weeks later.

Real-time decision-making

A weekly or monthly refresh cycle was
acceptable when decisions moved at the same
pace. Itisn't anymore: by the time a manually
assembled report reaches a decision-maker, the
decision it was meant to inform has often
already been made some other way.

=

System sprawl

The average enterprise runs more systems of
record today than it did five years ago, and each
new one is one more place a number can quietly
drift from the others. Reconciliation effort scales
with the number of systems, not with the size of
the team asked to do it.

()

Data team capacity

Hiring more analysts doesn't scale the way
adding software does, and the analysts already
on staff are often the people a company can
least afford to have running the same manual
reconciliation every month instead of analysis.

“Reconciliation effort scales with
the number of systems, not with
the size of the team asked to do it.”

The structural reason manual reporting never
gets easier as organizations grow.

— System Sprawl

© Intellinum 2026
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03 - Why Reconciliation is
the Critical Gap

Of the forces above, one sits at the intersection of all the
others: the inability to quickly and confidently explain why two
systems that are supposed to agree don't. Without self-service
access, every question about that gap becomes a ticket.
Without continuous reconciliation, the gap is found only when A slow ClOSG, a
it becomes a problem, a failed cycle count, a customer
shortage, a surprised auditor. Without a documented cause
and a clear path to fix it, the same variance gets a failed audit sample
re-investigated from scratch every time it recurs. are symptoms.

surprise write-o!, or

The root cause is the absence of a system that compares the
systems that matter on an ongoing basis, explains what it
finds, and lets someone act on it, rather than a spreadsheet
exercise performed under deadline pressure, after the fact.

The cost of disconnected data operations

When reporting and reconciliation are manual, the Operations teams discover inventory or fulfillment
cost compounds across every function that variances at the worst possible moment, a
touches the numbers. Analysts spend their shortage, a stockout, a customer escalation, rather
highest-value hours re-running the same than while they were still easy to fix. Compliance
comparison instead of interpreting what it means. and audit teams reconstruct a trail after the fact
Finance teams match records by hand at close instead of capturing it as it happens.

instead of closing early.

FINANCE AUDIT ANALYTICS
Close cycles that Findings that recur Analyst time never
don't compress spent on analysis

For organizations running lean data and finance teams, none of this is abstract. It shows up as close cycles
that don't compress, audit findings that recur, and analyst time that never quite gets spent on the analysis it was
hired for.
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04 - Self-Service Data Operations:
The Strategic Foundation

Self-service data operations is not a single tool. It's an operational approach in which the people who need an
answer from enterprise data can get one directly, safely, quickly, and without waiting in a queue, and in which the
systems that are supposed to agree with each other are checked continuously rather than occasionally. It's the
foundation that makes accurate, timely reporting possible, no matter how many systems of record an
organization runs.

The five pillars of self-service data operations

Self-service query access

Give business and analytics teams direct, guarded access to query enterprise systems themselves, no
database client, no report ticket, and no risk to the production system they're querying.

Governed data sync

Keep a current, queryable copy of source-system data available for reporting and downstream use, so
repeat questions are answered from that copy instead of adding load to the systems that run the
business.

Continuous reconciliation

Compare the systems that are supposed to agree on an ongoing basis, and surface only the differences
worth someone's attention.

Guided diagnosis and correction

When two systems disagree, point to the likely reason and the safe way to fix it, instead of leaving that
work to whoever opens the report.

Governed Al assistance

Let Al help people write a query or investigate a failure in plain English, without exposing raw records,
credentials, or production access.

© Intellinum 2026 . Intellinum 5



. Intellinum

05 = Built to Work Across Your
Systems, Not Just One

Point solutions built for a single ERP solve part of That matters because very few organizations run
the problem and leave the rest as a manual just one system. Most run some mix of a modern
exercise. FlexiPro™ Data Operations is built to ERP, a legacy system still in production, a
connect across the systems most enterprises specialized warehouse or CRM platform, and a
actually run, including Oracle Fusion Cloud, Oracle database or two that never made it onto anyone's
E-Business Suite, Oracle WMS Cloud, and official architecture diagram. FlexiPro™ is built to
common databases such as PostgreSQL and meet that reality.

MySQL, from a single interface.

Oracle Fusion Cloud Oracle E-Business Suite Oracle WMS Cloud PostgreSQL MySQL

What this looks like in practice

Capability What it Does for You

Self-service query access Ask questions directly against your ERP and other connected systems and
get answers in seconds, no ticket, no database client.

Governed data sync Keep a live, queryable copy of your enterprise data in your own database, so
reporting never slows down the systems that run your business.

Continuous reconciliation Continuously compares the systems that are supposed to agree, explains
why they don't, and lets you act on it from the same screen.

Integration health Surfaces the upstream integration issues that turn into tomorrow's variances,
monitoring before they do.

Environment / data Verify that two environments, for example, test and production, actually
compare match before a cutover or go-live.

Governed Al assistance Helps users write queries and investigate issues in plain English, without

exposing raw records or credentials.
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Al, applied

Much of the promise of Al-driven reporting and analytics
depends on something organizations tend to
underestimate: whether the underlying data is accessible,
current, and trustworthy.

Whe re t h e d ata FlexiPro™'s Al assistance, which helps someone write a

already lives

query in plain English or investigate why one failed, sits on
top of the same governed foundation as the rest of the
platform. This ensures that the answers it produces stay
explainable and safe, rather than becoming another black
box next to the ones a company already has.

06 = Why Intellinum

Implementing self-service data operations successfully takes more than turning on a tool. It takes an
understanding of how enterprise systems actually disagree with each other, deep Oracle ecosystem expertise,
and the judgment to turn that into something a business user, not just a database administrator, will use.
Intellinum is an Oracle-specialized systems integrator with a dedicated practice in data operations, reporting,
and reconciliation. We are not a generalist firm that treats this as one more module; it's the problem we built our

practice around.

Our differentiated approach

Oracle Partner Network expertise

Certified implementation specialists
with direct access to Oracle product,
support, and roadmap resources.

ROI-driven engagement model

Every engagementincludes pre-project
benchmarking, in-flight checkpoints, and
a structured post-go-live ROl analysis, so
the business case is validated with real
data rather than assumed.

Right-sized implementations Al-accelerated delivery

We serve organizations from $50M to Our methodology uses Al-assisted
$50B in revenue, and we scope configuration, testing, and
engagements to deliver value quickly documentation to compress
rather than over-building for the size of implementation timelines without
the company we're working with. compressing quality.

Post-go-live partnership

Managed services and ongoing advisory
support keep the platform evolving with
the systems, teams, and reporting needs
it was built to serve.

© Intellinum 2026

. Intellinum 7



. Intellinum

07 -What a Typical Engagement

Looks Like

STAGE 1
Discover

Data landscape
assessment and
reconciliation-pain
audit.

Key deliverables:
Current-state systems
map, top-variance
report, pre-project
ROl benchmarks.

1-2 weeks

STAGE 2
Design

Connection and
access model,
reconciliation rule
design.

Key deliverables:
Connection plan,
roles/ permissions
model, initial
reconciliation
configuration.

1-2 weeks

ROI-driven methodology

STAGE 3
Deploy

Connect source
systems, configure
sync and
reconciliation, train
users.

Key deliverables:
Live query workbench,
scheduled sync,
reconciliation
dashboard, user
training.

3-4 weeks

e

STAGE 4
Optimize

Adoption, expanded
reconciliation
coverage, ROl review.

Key deliverables:
Usage dashboard,
expanded-scope
roadmap,
post-go-live ROI
analysis.

Ongoing

ROl isn't measured only at the end of an engagement.

It's built into every stage of it. Before work begins, we
establish pre-project benchmarks across the metrics
that matter most. Those benchmarks become the

baseline against which every later stage is measured.

At defined checkpoints, we review progress against
those benchmarks with the project team and
executive sponsors.

Pre-project benchmarks

Hours on manual

Report
> reconciliation

turnaround time

After go-live, we conduct a structured ROl analysis
that quantifies the value delivered and identifies
the next highest-value reconciliation point or
reporting gap to address. This keeps the
engagement accountable and builds a factual case
for expanding self-service data operations to the
next team, system, or business unit.

Outstandin
> g

Cos0-aEl [anEin data-request backlog

© Intellinum 2026

. Intellinum s



. Intellinum

08 —Is This Right for Your
Organization?

Self-service data operations with FlexiPro™ is a strong fit for organizations that recognize themselves in any of the
following:

0 Variances between systems are 0 Business users wait on IT or a data
usually found late, at a cycle count, a team to answer questions they could
customer escalation, or period close, safely answer themselves.

rather than as they happen.

0 Your team keeps an informal list of 0 Routine reporting queries are adding
“known differences” between two load to the production systems that
systems because nobody fully trusts run the business.

either number alone.

Q You're consolidating, migrating, or Q Growth is adding new systems and
standing up a new system and need a new reconciliation points faster than
safe way to compare data across your data team can keep up with
environments before or during cutover. manually.

None of this is a reason to slow down growth or consolidate systems for their own
sake. It's a reason to put a platform underneath the systems you already run, so the

people who need an answer can get one, and the people responsible for the numbers
can trust them.
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09 - Ready to Build a
Self-Service Data Foundation?

Intellinum offers a complimentary Data Operations
Readiness Assessment for organizations evaluating their
reporting and reconciliation environment. In a focused
60-minute session, we will:

Review your current Identify your
reporting and highest-priority
reconciliation self-service and
environment against reconciliation gaps

common failure points

Estimate preliminary Outline a practical
ROl benchmarks based path to self-service
on your reporting data operations that
volume and manual fits your systems,
reconciliation effort team, and timeline

Schedule your Data Operations Readiness
Assessment. Contact us at inquiry@intellinum.com.

About Intellinum

Intellinum enables Oracle Supply Chain success from strategy to execution. With unmatched expertise
in Oracle Logistics, cloud integration, and software development, Intellinum helps enterprises
optimize operations, maximize ROI, and harness Al-driven intelligence.

The result: faster implementations, seamless adoption, and measurable performance across
supply-chain planning, logistics, and real-world execution.

Learn more at Intellinum.com.
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