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01 - Executive Summary

While planning sets the direction, execution determines the
outcome in automotive manufacturing.

Manufacturers operate in an environment defined by
high-volume output, complex product variation, strict
compliance requirements, and zero tolerance for disruption.
While Oracle Cloud SCM provides a strong digital backbone
for planning, inventory, and financial control, operational
success is ultimately determined at the point of work.

Execution in automotive manufacturing depends on the
coordinated performance of interdependent processes
operating at production speed - kanban-driven
replenishment, just-in-time material flow, serialization, quality
control, and compliant labeling. When these processes break
down, the consequences are immediate: line stoppages,
rejected shipments, chargebacks, and costly rework.

Closing the gap between system transactions and real-world
execution is essential.

Intellinum enables automotive manufacturers to extend
Oracle Cloud into execution through purpose-built mobile and
labeling capabilities that operate at production speed while
preserving system integrity.

» Faster transactions at the point
Key P
of work
outcomes e Higher accuracy across material
and production processes
* Consistent, compliant labeling
across trading partners
» Scalable execution across plants
and distribution environments

Just-in-time materials

3

Kanban replenishment

Compliant labeling
k-

Production execution
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02 - Automotive Manufacturing
Execution Reality

Automotive manufacturing execution is defined by speed, precision, and coordination across tightly
synchronized operations.

Production environments operate at high throughput, where even minor delays cascade into downtime. Material
flows are driven by just-in-time and just-in-sequence requirements, leaving little room for error in replenishment,
staging, or consumption. At the same time, manufacturers must meet strict OEM and AIAG labeling standards,
along with increasing demands for serialization and end-to-end traceability.

breakdown in labeling affects outbound acceptance. A delay in material movement

» Automotive business requirements are interdependent - not independent. A
impacts production sequencing. A missed scan creates downstream reconciliation issues.

Compounding these challenges is the reality of the shop floor. Operators must execute quickly and accurately,
often using tools that were not designed for the pace or complexity of modern automotive operations. Legacy RF
workflows and overly complex user interfaces introduce friction, slow adoption, and increase the likelihood of
error.

In this environment, execution reliability is not a performance improvement - It is a prerequisite for
maintaining production continuity and protecting margins.
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03 -The Execution Gap

in Oracle Cloud

Oracle Cloud SCM and WMS serve as the system of record for automotive manufacturing, providing strong
control over inventory, manufacturing, logistics, and financial processes.

However, execution is not simply a transactional problem, itis a coordination problem.

Plant-floor operations require real-time synchronization of material movement, labor activity, equipment
availability, and production timing. These activities occur in environments where speed, usability, and accuracy
are critical, and where delays cannot be absorbed.

Common
gaps emerge
at this layer

r_
P J

Mobile workflows that are too
generic for automotive-specific
processes

03

Limited flexibility for OEM- and
customer-specific labeling and
packaging

Insufficient support for
high-speed, multi-dimensional
barcode capture, serialization,
and sequencing

Difficulty capturing labor
activity and execution-level
detail within workflows

User experiences that hinder
adoption among operators and
technicians

Oracle Cloud governs transactions effectively, but it is not designed to manage execution at production speed.

Attempting to close these gaps through customization introduces complexity, increases risk, and creates
long-term maintenance challenges. Automotive manufacturers require a different approach, one that enhances
execution while preserving Oracle as the system of record.
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04 - Labeling as a Critical
Control Point

In automotive manufacturing, labeling is not a downstream activity — it is a mission critical control point that
governs the movement of goods across the supply chain.

Labels determine whether material can move, whether shipments are accepted, and whether transactions are
recognized. Errors in labeling do not remain isolated — they propagate across trading partners, resulting in
rejected shipments, compliance violations, and financial penalties.

To operate effectively, labeling must:

* Execute in real time at the point of activity

» Support serialization and sequencing requirements
* Adaptto OEM and customer-specific formats

* Maintain consistency across plants and regions

FlexiPro Label™ enables manufacturers to meet
these requirements with precision and speed:

* Prebuilt templates supporting AIAG standards and OEM/Tier 1 formats

* Rule-driven automation triggered by Oracle transactions, items, and customer data
» Support for container, pallet, pack, and mixed-load labeling scenarios

» Serialization and sequencing for outbound traceability

Centralized governance across plants and regions

By eliminating manual processes and reducing reliance on custom code, FlexiPro Label™ ensures labeling
accuracy while accelerating deployment and change management.
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05 - Enabling Execution
with FlexiPro™

To close execution gaps, automotive manufacturers
require capabilities that operate at production speed
while maintaining alignment with Oracle Cloud.

FlexiPro™ is purpose-built to extend Oracle Cloud
into execution without customization, preserving
data integrity and upgrade paths.

Platform Foundation

* Built on Oracle, for Oracle
* API-driven integration with Oracle Cloud SCM
and WMS
* No parallel systems or conflicting sources of truth
* Upgrade-safe architecture

Execution Capabilities

FlexiPro™ enables high-performance execution
across manufacturing and distribution:

e Line-side material issue and consumption
tracking using high-speed mobile scanning

* Kanban-driven replenishment aligned to
real-time consumption signals

* Real-time visibility into replenishment status and
exceptions

* Quality Control Management (QCM), including
automated holds at lot, serial, and LPN levels

» Just-in-sequence staging and verification to
support production accuracy

* Mobile receiving and inventory movement across
high-volume environments

» Serialized packaging and outbound shipment
labeling for compliance

Operational Continuity with FlexiPro
Disconnect™

Automotive operations run continuously, with
minimal tolerance for disruption. Even planned
Oracle Cloud maintenance introduces risk if
execution must pause.

FlexiPro Disconnect™ ensures continuity by
enabling continuous execution for critical mobile
and labeling workflows.During outages:

* Transactions continue without interruption

* Material movement and labeling proceed at
production speed

* Production schedules remain intact

Once connectivity is restored,
transactions are securely
synchronized back to Oracle,
preserving accuracy without
manual reconciliation.
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06 — Business Impact

The impact of improved execution is not incremental — it compounds
across production, compliance, and financial performance.

e Faster execution at the point of work
Enhance P

* Reduced errors and rework
« Simplified operator training and
adoption

Extend * Automotive-specific

capabilities without Oracle
customization
* Upgrade-safe extensions built
on Oracle, for Oracle .|
e Scalable deployment across

multiple plants ’; - ﬁ
[

Inl'®
i

* Higher adoption across shop-floor =
Enable ene
* Improved compliance and traceability
» Real-time visibility for operations and
IT leadership

About Intellinum

Intellinum enables Oracle Supply Chain success from strategy to execution. With unmatched expertise
in Oracle Logistics, cloud integration, and software development, Intellinum helps enterprises
optimize operations, maximize ROI, and harness Al-driven intelligence.

The result: faster implementations, seamless adoption, and measurable performance across
supply-chain planning, logistics, and real-world execution.

Learn more at Intellinum.com or contact us at inquiry@intellinum.com.
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