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Production execution

Comŕliant labelinČ

Xanban reŕleniŜhment

VuŜtϱinϱtime materialŜ

͏͐ ϳ Executive �ummarƅ

®hile ŕlanninČ ŜetŜ the direction, execution determineŜ the 
outcome in automotiŽe manuċacturinČ.

ManuċacturerŜ oŕerate in an enŽironment deƱned by 
hiČhϱŽolume outŕut, comŕlex ŕroduct Žariation, Ŝtrict 
comŕliance requirementŜ, and Əero tolerance ċor diŜruŕtion. 
®hile Oracle Cloud �CM ŕroŽideŜ a ŜtronČ diČital bacħbone 
ċor ŕlanninČ, inŽentory, and Ʊnancial control, oŕerational 
ŜucceŜŜ iŜ ultimately determined at the ŕoint oċ worħ.

(xecution in automotiŽe manuċacturinČ deŕendŜ on the 
coordinated ŕerċormance oċ interdeŕendent ŕroceŜŜeŜ 
oŕeratinČ at ŕroduction Ŝŕeed ϳ ħanbanϱdriŽen 
reŕleniŜhment, ĤuŜtϱinϱtime material Ʋow, ŜerialiƏation, quality 
control, and comŕliant labelinČ. ®hen theŜe ŕroceŜŜeŜ breaħ 
down, the conŜequenceŜ are immediateϡ line ŜtoŕŕaČeŜ, 
reĤected ŜhiŕmentŜ, charČebacħŜ, and coŜtly reworħ.

CloŜinČ the Čaŕ between ŜyŜtem tranŜactionŜ and realϱworld 
execution iŜ eŜŜential.

Intellinum enableŜ automotiŽe manuċacturerŜ to extend 
Oracle Cloud into execution throuČh ŕurŕoŜeϱbuilt mobile and 
labelinČ caŕabilitieŜ that oŕerate at ŕroduction Ŝŕeed while 
ŕreŜerŽinČ ŜyŜtem inteČrity.

• FaŜter tranŜactionŜ at the ŕoint 
oċ worħ 

• FiČher accuracy acroŜŜ material 
and ŕroduction ŕroceŜŜeŜ 

• ConŜiŜtent, comŕliant labelinČ 
acroŜŜ tradinČ ŕartnerŜ

• �calable execution acroŜŜ ŕlantŜ 
and diŜtribution enŽironmentŜ 

Xeƅ 
outcomeŜ

а Intellinum ͑͏͕͑ 1



02 ϳ Automotive Manufacturing 
Execution �eaīitƅ

�utomotiŽe manuċacturinČ execution iŜ deƱned by Ŝŕeed, ŕreciŜion, and coordination acroŜŜ tiČhtly 
ŜynchroniƏed oŕerationŜ.

Production enŽironmentŜ oŕerate at hiČh throuČhŕut, where eŽen minor delayŜ caŜcade into downtime. Material 
ƲowŜ are driŽen by ĤuŜtϱinϱtime and ĤuŜtϱinϱŜequence requirementŜ, leaŽinČ little room ċor error in reŕleniŜhment, 
ŜtaČinČ, or conŜumŕtion. �t the Ŝame time, manuċacturerŜ muŜt meet Ŝtrict O(M and �I�@ labelinČ ŜtandardŜ, 
alonČ with increaŜinČ demandŜ ċor ŜerialiƏation and endϱtoϱend traceability.

а Intellinum ͑͏͕͑ ͑

ComŕoundinČ theŜe challenČeŜ iŜ the reality oċ the Ŝhoŕ Ʋoor. OŕeratorŜ muŜt execute quicħly and accurately, 
oċten uŜinČ toolŜ that were not deŜiČned ċor the ŕace or comŕlexity oċ modern automotiŽe oŕerationŜ. LeČacy �F 
worħƲowŜ and oŽerly comŕlex uŜer interċaceŜ introduce ċriction, Ŝlow adoŕtion, and increaŜe the liħelihood oċ 
error.

In tēiŜ environmentϠ execution reīiaæiīitƅ iŜ not a performance improvement ϳ It iŜ a prereŗuiŜite for 
maintaining proîuction continuitƅ anî protecting marginŜϟ

Automotive æuŜineŜŜ reŗuirementŜ are interîepenîent ϱ not inîepenîent. � 
breaħdown in labelinČ aƯectŜ outbound acceŕtance. � delay in material moŽement 
imŕactŜ ŕroduction ŜequencinČ. � miŜŜed Ŝcan createŜ downŜtream reconciliation iŜŜueŜ.



03 ϳ �ēe Execution @ap
in iracīe �īouî

Oracle Cloud �CM and ®M� ŜerŽe aŜ the ŜyŜtem oċ record ċor automotiŽe manuċacturinČ, ŕroŽidinČ ŜtronČ 
control oŽer inŽentory, manuċacturinČ, loČiŜticŜ, and Ʊnancial ŕroceŜŜeŜ.

FoweŽer, execution iŜ not Ŝimŕly a tranŜactional ŕroblem, it iŜ a coordination ŕroblem.

PlantϱƲoor oŕerationŜ require realϱtime ŜynchroniƏation oċ material moŽement, labor actiŽity, equiŕment 
aŽailability, and ŕroduction timinČ. �heŜe actiŽitieŜ occur in enŽironmentŜ where Ŝŕeed, uŜability, and accuracy 
are critical, and where delayŜ cannot be abŜorbed.

а Intellinum ͑͏͕͑ 3

iracīe �īouî governŜ tranŜactionŜ eƯectiveīƅ, but it iŜ not deŜiČned to manaČe execution at ŕroduction Ŝŕeed.

�ttemŕtinČ to cloŜe theŜe ČaŕŜ throuČh cuŜtomiƏation introduceŜ comŕlexity, increaŜeŜ riŜħ, and createŜ 
lonČϱterm maintenance challenČeŜ. �utomotiŽe manuċacturerŜ require a diƯerent aŕŕroach, one that enhanceŜ 
execution while ŕreŜerŽinČ Oracle aŜ the ŜyŜtem oċ record.

Common 
gapŜ emerge 
at thiŜ layer

Mobile worħƲowŜ that are too 
Čeneric ċor automotiŽeϱŜŕeciƱc 
ŕroceŜŜeŜ 

InŜuƯicient Ŝuŕŕort ċor 
hiČhϱŜŕeed, multiϱdimenŜional 
barcode caŕture, ŜerialiƏation, 
and ŜequencinČ 

�Ŝer exŕerienceŜ that hinder 
adoŕtion amonČ oŕeratorŜ and 
technicianŜ 

"iƯiculty caŕturinČ labor 
actiŽity and executionϱleŽel 
detail within worħƲowŜ 

Limited Ʋexibility ċor O(Mϱ and 
cuŜtomerϱŜŕeciƱc labelinČ and 
ŕacħaČinČ 



04 ϳ [aæeīing aŜ a �riticaī 
�ontroī �oint

In automotiŽe manuċacturinČ, labelinČ iŜ not a downŜtream actiŽity ϳ it iŜ a miŜŜion critical control ŕoint that 
ČoŽernŜ the moŽement oċ ČoodŜ acroŜŜ the Ŝuŕŕly chain.

LabelŜ determine whether material can moŽe, whether ŜhiŕmentŜ are acceŕted, and whether tranŜactionŜ are 
recoČniƏed. (rrorŜ in labelinČ do not remain iŜolated ϳ they ŕroŕaČate acroŜŜ tradinČ ŕartnerŜ, reŜultinČ in 
reĤected ŜhiŕmentŜ, comŕliance ŽiolationŜ, and Ʊnancial ŕenaltieŜ.

а Intellinum ͑͏͕͑ 4

�y eliminatinČ manual ŕroceŜŜeŜ and reducinČ reliance on cuŜtom code, FlexiPro Label™ enŜureŜ labelinČ 
accuracy while acceleratinČ deŕloyment and chanČe manaČement.

• (xecute in real time at the ŕoint oċ actiŽity 
• �uŕŕort ŜerialiƏation and ŜequencinČ requirementŜ 
• �daŕt to O(M and cuŜtomerϱŜŕeciƱc ċormatŜ 
• Maintain conŜiŜtency acroŜŜ ŕlantŜ and reČionŜ 

�o operate eƯectiveīƅϠ labelinČ muŜtϡ

• Prebuilt temŕlateŜ ŜuŕŕortinČ �I�@ ŜtandardŜ and O(Mϯ�ier ͐ ċormatŜ 
• �uleϱdriŽen automation triČČered by Oracle tranŜactionŜ, itemŜ, and cuŜtomer data 
• �uŕŕort ċor container, ŕallet, ŕacħ, and mixedϱload labelinČ ŜcenarioŜ 
• �erialiƏation and ŜequencinČ ċor outbound traceability 
• CentraliƏed ČoŽernance acroŜŜ ŕlantŜ and reČionŜ 

>īexi�ro [aæeīг enaæīeŜ manufacturerŜ to meet 
theŜe requirementŜ with ŕreciŜion and Ŝŕeedϡ



а Intellinum ͑͏͕͑

�o cloŜe execution ČaŕŜ, automotiŽe manuċacturerŜ 
require caŕabilitieŜ that oŕerate at ŕroduction Ŝŕeed 
while maintaininČ aliČnment with Oracle Cloud.

FlexiPro™ iŜ ŕurŕoŜeϱbuilt to extend Oracle Cloud 
into execution without cuŜtomiƏation, ŕreŜerŽinČ 
data inteČrity and uŕČrade ŕathŜ.

�īatform >ounîation

• �uilt on Oracle, ċor Oracle 
• �PIϱdriŽen inteČration with Oracle Cloud �CM 

and ®M� 
• bo ŕarallel ŜyŜtemŜ or conƲictinČ ŜourceŜ oċ truth 
• �ŕČradeϱŜaċe architecture 

Execution �apaæiīitieŜ

FlexiPro™ enableŜ hiČhϱŕerċormance execution 
acroŜŜ manuċacturinČ and diŜtributionϡ

• LineϱŜide material iŜŜue and conŜumŕtion 
tracħinČ uŜinČ hiČhϱŜŕeed mobile ŜcanninČ 

• XanbanϱdriŽen reŕleniŜhment aliČned to 
realϱtime conŜumŕtion ŜiČnalŜ 

• �ealϱtime ŽiŜibility into reŕleniŜhment ŜtatuŜ and 
exceŕtionŜ 

• �uality Control ManaČement ϼ�CMϽ, includinČ 
automated holdŜ at lot, Ŝerial, and LPb leŽelŜ 

• VuŜtϱinϱŜequence ŜtaČinČ and ŽeriƱcation to 
Ŝuŕŕort ŕroduction accuracy 

• Mobile receiŽinČ and inŽentory moŽement acroŜŜ 
hiČhϱŽolume enŽironmentŜ 

• �erialiƏed ŕacħaČinČ and outbound Ŝhiŕment 
labelinČ ċor comŕliance 

iperationaī �ontinuitƅ witē >īexi�ro 
"iŜconnectг

�utomotiŽe oŕerationŜ run continuouŜly, with 
minimal tolerance ċor diŜruŕtion. (Žen ŕlanned 
Oracle Cloud maintenance introduceŜ riŜħ iċ 
execution muŜt ŕauŜe.

FlexiPro "iŜconnect™ enŜureŜ continuity by 
enablinČ continuouŜ execution ċor critical mobile 
and labelinČ worħƲowŜ."urinČ outaČeŜϡ

• �ranŜactionŜ continue without interruŕtion 
• Material moŽement and labelinČ ŕroceed at 

ŕroduction Ŝŕeed 
• Production ŜcheduleŜ remain intact 

5

05 ϳ Enaæīing Execution 
witē >īexi�ro™

ince connectivitƅ iŜ reŜtoreîϠ 
tranŜactionŜ are Ŝecureīƅ 
ŜƅncēroniƏeî æacħ to iracīeϠ 
preŜerving accuracƅ witēout 
manuaī reconciīiationϟ



͏͕ ϳ �uŜineŜŜ Impact

�he imŕact oċ imŕroŽed execution iŜ not incremental ϳ it comŕoundŜ 
acroŜŜ ŕroduction, comŕliance, and Ʊnancial ŕerċormance.

Intellinum enableŜ Oracle �uŕŕly Chain ŜucceŜŜ ċrom ŜtrateČy to execution. ®ith unmatched exŕertiŜe 
in Oracle LoČiŜticŜ, cloud inteČration, and Ŝoċtware deŽeloŕment, Intellinum helŕŜ enterŕriŜeŜ 
oŕtimiƏe oŕerationŜ, maximiƏe �OI, and harneŜŜ �IϱdriŽen intelliČence. 

�he reŜultϡ ċaŜter imŕlementationŜ, ŜeamleŜŜ adoŕtion, and meaŜurable ŕerċormance acroŜŜ 
Ŝuŕŕlyϱchain ŕlanninČ, loČiŜticŜ, and realϱworld execution.

Learn more at Intellinum.com or contact uŜ at inquiry@intellinum.com.

Aæout Inteīīinum

а Intellinum ͑͏͕͑ ͕

• FaŜter execution at the ŕoint oċ worħ 
• �educed errorŜ and reworħ 
• �imŕliƱed oŕerator traininČ and 

adoŕtion 

Enēance

• �utomotiŽeϱŜŕeciƱc 
caŕabilitieŜ without Oracle 
cuŜtomiƏation 

• �ŕČradeϱŜaċe extenŜionŜ built 
on Oracle, ċor Oracle 

• �calable deŕloyment acroŜŜ 
multiŕle ŕlantŜ 

Extenî

• FiČher adoŕtion acroŜŜ ŜhoŕϱƲoor 
teamŜ 

• ImŕroŽed comŕliance and traceability 
• �ealϱtime ŽiŜibility ċor oŕerationŜ and 

I� leaderŜhiŕ 

Enaæīe

https://www.intellinum.com/
mailto:inquiry@intellinum.com

