Intellinum

Oracle Transportation
Management Cloud (OTM)
Health Check

While organizations typically have continuous improvement programs in place to optimize and refine business
processes, it’s common to implement business software and then just let it run. To realize the full potential of
Oracle Transportation Management, continuous improvement is key. Our Health Check program is designed to
kick start an improvement program, relying on our years of expertise in logistics and Oracle Cloud OTM combined
with industry best practice. Health Check engagements are intended to realize the full value of the Oracle Cloud
OTM platform by engaging the business users on their terms and providing meaningful improvements at every
level of the organization.

Key health check activities & deliverables:

0 Getting started e Process & system review

* Preliminary system assessment: Review * Process workshops: Facilitate structured
current configuration of Oracle Cloud OTM sessions to review business processes,
prior to on-site engagement. pain points, and operational objectives.

* Operational walkthrough: Conduct a site » Gap analysis: Evaluate current processes
tour to observe transportation activities and against Oracle Cloud OTM capabilities
identify current challenges. and transportation best practices.

@ Identify challenges & opportunities @ Roadmap readout

* Opportunity identification & prioritization: Prioritized recommendations: Deliver a
Categorize and rank improvement clear, value-based improvement roadmap
opportunities based on value and effort. outlining key initiatives, business impact,

* Constraint Analysis: Assess dependencies and critical dependencies.

and limitations that may limit optimization.
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Tangible Results

Findings presentation

Conduct an executive briefing which presents «
a summary of challenges, opportunities and
recommended priorities
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Written health check report <
» Deliver a detailed health check report with a m
summary of findings, recommendations and :’;
recommended next steps o
-
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Roadmap »
Provide a formal execution plan outlining
prioritized recommendations and key « i)
dependencies required to drive operational -
improvement and system optimization.
Cost savings
» Improvements lead to reduction in inventory
loss, improvements to labor efficiency and
reduction in standing inventory
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Increased efficiency Z
Optimization of labor and space is a key « :
outcome of successful OTM deployments —
-
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) Improved user adoption
Enables further process improvement
m Learn more at Intellinum.com. Contact us at mquwy@mte.lhr‘\um.com to discover
how we support Oracle logistics success—from

strategy through execution and beyond.

© Intellinum 2026 . Intellinum


mailto:inquiry@intellinum.com
https://www.intellinum.com/
https://www.linkedin.com/company/intellinum-inc/

