Intellinum

Oracle WMS Cloud

Health Check

Ensure your Oracle WMS Cloud and Oracle
Integration Cloud (OIC) environments are running at
peak performance and delivering the full value of
your investment.

Our health check identifies opportunities to:

* Optimize system configuration and unlock unused
capabilities

* |Improve warehouse workflows and operational
efficiency

» Strengthen ERP-WMS integrations for reliability
and performance

Outcome: A clear, prioritized roadmap to improve
operations, integrations, and overall system value.

Key health check activities & deliverables:

0 Getting started

* Preliminary system assessment: Review
current configuration of Oracle WMS Cloud
prior to on-site engagement.

* Operational walkthrough: Conduct
warehouse tour to observe workflows and
understand current operational challenges.

2 ENPHASE

Enphase Energy - Distribution:

Identified process and configuration improvements
that reduced manual handling, improved inventory
visibility, and strengthened warehouse support for
production operations.

ODL - Manufacturing / Distribution:

Uncovered workflow and integration
enhancements that increased distribution
efficiency, improved inventory accuracy, and
expanded utilization of Oracle WMS capabilities.

e Process & system review

* Process workshops: Facilitate structured
sessions to review business processes,
pain points, and operational objectives.

* Gap analysis: Evaluate current processes
against Oracle WMS Cloud capabilities
and warehousing best practices.
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e Identify challenges & opportunities e
* Opportunity identification & prioritization:

Categorize and rank improvement

opportunities based on value and effort.

Roadmap readout

Prioritized recommendations: Deliver a
clear, value-based improvement roadmap
outlining key initiatives, business impact,

* Constraint Analysis: Assess dependencies
and limitations that may limit optimization.

and critical dependencies.

Tangible Results

Findings presentation

Conduct an executive briefing which presents «
a summary of challenges, opportunities and
recommended priorities
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Written health check report <
» Deliver a detailed health check report with a m
summary of findings, recommendations and i
recommended next steps w
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Roadmap »
Provide a formal execution plan outlining
prioritized recommendations and key « i)
dependencies required to drive operational -
improvement and system optimization.
Cost savings
» Improvements lead to reduction in inventory
loss, improvements to labor efficiency and
reduction in standing inventory
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Increased efficiency Z
Optimization of labor and space is a key « :
outcome of successful WMS deployments —
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) Improved user adoption
Enables further process improvement

Contact us at inquiry@intellinum.com to discover
how we support Oracle supply chain success—
from strategy through execution and beyond.

@ Learn more at Intellinum.com.
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