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While organizations typically have continuous improvement programs in place to optimize and 
refine business processes, it’s common to implement business software and then just let it run. 
To realize the full potential of Oracle Transportation Management, continuous improvement is 
key. Our Health Check program is designed to kick start an improvement program, relying on our 
years of expertise in logistics and Oracle Cloud OTM combined with industry best practice. 
Health Check engagements are intended to realize the full value of the Oracle Cloud OTM 
platform by engaging the business users on their terms and providing meaningful improvements 
at every level of the organization.

www.intellinum.comFor detailed information, visit:

CLOUD OTM

Key Health Check Activities & Deliverables

Getting Started
• Preliminary systems assessment: Evaluate current 
  configuration of Oracle Cloud OTM prior to on-site 
  meeting
• Onsite Meeting: Participate in a meeting with key 
  stakeholders with an emphasis on any challenges the 
  customer is currently experiencing

ID Challenges and Opportunities
• Opportunities: Strong focus on identifying, 
  categorizing and prioritizing opportunities based on 
  business value and e�ort
• Constraint Analysis: Incorporate dependencies and 
  constraints in assessment of opportunities to identify 
  key challenges as blockers to optimization 

The Details
• Process Workshops: Review customer business 
  processes with an emphasis on challenges
• Gap Analysis: Assess business processes and 
  business challenges against Oracle Cloud OTM 
  functionality and transportation best practices

Roadmap Readout
• Priorities: Roadmap recommendations are weighted 
  by both their required e�ort and potential business 
  impact, key dependencies are identified
•Timing and Cost: High priority and/or low e�ort items 
  are presented on a timeline with expected costs.  
  Items are prioritized based on tactical planning vs. 
  strategic planning 
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ABOUT INTELLINUM
Intellinum is Oracle’s preferred mobility partner and leading Logistics implementation 
professional services firm. The company is comprised of a team of experienced leaders with 
deep expertise in Oracle development and functional expertise. With headquarters in Dallas, 
Texas, and o�ces in Indonesia, India, and Dubai, Intellinum is a global organization that 
serves a diverse customer base.

Tangible Results

Findings Presentation
Conduct an executive briefing which presents 

a summary of challenges, opportunities and 
recommended priorities

Written Health Check Report
Deliver a detailed health check report with a 
summary of findings, recommendations and 
recommended next steps

Roadmap
Provide a formal execution plan that 

shows the timing, cost and dependencies 
of the top recommendations

Cost Savings
Accurate system configuration significantly enhances 
route optimization and maximizes asset utilization. 
This leads to measurable reductions in total mileage 
and drive time, ultimately lowering fuel consumption 
and labor expenses while improving overall 
operational e�ciency

Improved User Adoption
Enables further process improvement

Increased E�ciency
Automation of transportation routes, 

consolidation of shipments, and transit time 
optimization are all key outcomes of 

successful OTM deployments 
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