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BENEFITS OF FLEXIPRO’S GUIDED CYCLE COUNTING

0 Streamlined User Interaction
FlexiPro simpli es the counting process by limiting user input to just four key actions per location,
signi cantly reducing unnecessary scanning and keystrokes.

e Improved Operational E ciency
By minimizing manual steps, FlexiPro reduces location count times by up to 50%, enabling operators to
complete more counts in less time and increasing overall throughput.

e Reduced Data Entry Errors
Critical elds, such as item and batch numbers, are auto-populated, helping prevent invalid entries that can
result in rejections or delays in approvals.

o Less Supervisory Oversight Required
With greater accuracy built into the process, FlexiPro reduces error rates and minimizes the need for
ongoing supervision or intervention from inventory managers.

e Fewer Recounts and Rejections
Enhanced accuracy leads to fewer discrepancies, signi cantly reducing the number of rejected counts and
follow-up recounts, which improves cycle count completion rates.

CUSTOMER SUCCESS: HANGER

Hanger, a leader in orthotic and prosthetic care, signi cantly improved its inventory process by adopting Oracle
Cloud WMS with FlexiPro. Previously, physical inventory took 4.5 days with 90% accuracy. With FlexiPro, Hanger
counted 40,000 items in just 1.5 days and achieved 99% accuracy.

This e ciency gain freed up resources from manual tasks, allowing the team to focus more on their core
mission—improving patients’ lives

CONCLUSION

FlexiPro’s guided cycle counting solution delivers a meaningful enhancement to Oracle WMS Cloud by
streamlining the inventory counting process. Through intelligent automation and reduced manual input, it
enables faster, more accurate counts while easing the workload on inventory teams. By minimizing errors,
rejections, and the need for frequent recounts, FlexiPro reduces operational overhead and improves overall
inventory reliability. Especially during peak seasons, this guided approach helps warehouses maintain accuracy
and agility when it matters most.

ABOUT THE AUTHOR

Alok Agasanakatte is a WMS Practice Lead at Intellinum with over 10 years of experience in warehouse
management and Oracle WMS solutions. He has led numerous global deployments and specializes in optimizing
supply chain e ciency through technology.

For more information about FlexiPro for Oracle WMS Cloud, visit Intellinum.com.

For detailed information, visit:  WWW.INtellinum.com




