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. I ntel I I n u m MOBILE INVENTORY MANAGEMENT

SUMMARY
Attention to Detalil

The analysis of procurement and capital expenditure is crucial,
considering all items related to the project. It's important not to
overlook small or unusual spending that may be unique to the
project. This attention to detail will show nancial decision-makers
that the analysis was conducted wholly and accurately. For
example, in mobile inventory management, this list might include
expenditures for inventory management.

* Procure mobile and/or xed devices for automated data capture

* Mark all locations with barcodes or RFID tags

* Place product labels on all items that aren’t correctly labeled
(manufactured or vendor supplied)

» Add additional electronic checkpoints and validation within a
process to notify the operator if an error is encountered

* Automate manual processes

* Provide automated interfaces to third party packages (e.g., UPS,
FEDEX, etc.), eliminating manual keying and ensuring accurate
delivery charges are calculated

« Consider license plating to reduce transactions on individual
serial numbers and lot numbers

* Consider wave management and picking to reduce material
handling costs

« Contract for maintenance or annual support

In Conclusion

Below is a breakdown of the process to produce an e ective business case,
centered on reliable results and tangible bene ts to be gained across the
organization:

* |dentify a ected operations

* Assemble a team of internal experts
* Identify speci c areas for ROI gains
* Determine where ROl is viable

* Calculate expected ROI

» Compare estimated ROI with costs

For detailed information, visit: www.intellinum.com




